


“When times
are good,
we upgrade
everything
we own,”
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HOLADAY-PARKS, INC.

rades in house, and occasionally
ubs out minor work, reminiscent
of the way Andrew Carnegie oper-
ated his steel empire.

Holaday-Parks Inc. has been
incredibly successful in maintain-
ing and growing during this diffi-

cult time. Gerald Parks suggests
hat knowing when to switch
between public and private sector
ork can make a real difference
hen facing a downturn. "Change

the business mix — private versus
public work,” he says, “Right now
very little public work is available
around Seattle. We know that they
wait for the downturn. We know
when the best time is to make
our bid.” Keeping close track of
local economic trends rather than
simply minding national news
allows for Holaday-Parks, Inc. to
know when to make bids and to
whom.




Another part of the company’s formula for success
is their method of appropriations. “When times are
good, we upgrade everything we own,” explains
Gerald, “We make sure IT, trucks, equipment are all
up to date. We don’t buy — we lease instead. If there
is a downturn, property can be returned.” The lease-
to-update strategy allows the Holaday-Parks, Inc.,
not only to safeguard itself financially during diffi-
cult economic times, but also to promote employee
satisfaction and safety. For example, the company’s
Fairbanks Alaska branch, recently obtained a water
jet machine, and currently uses to cut countertops,
granite and marble. “This is the kind of thing I'd like
to do more of,” says Gerald, “It keeps the cash flow
and benefits workers and customers.” Constantly
upgrading to more modern, advanced and cutting-
edge equipment allows the company to enjoy the
benefits of a highly trained, modernized workforce.
Such commitment to safety and improvement has
paid off in recent awards. Holaday-Parks, Inc. was the
first place winner of the SMACNA (Sheet Metal and Air
Conditioning Contractors National Association) 2007
Safety Excellence Award for outstanding achieve-
ment and best safety and health record within the
400,001-500,000 man-hour category. The company
continues to emphasize pre-project planning, safety
education as well as worker feedback and recogni-
tion on all projects.

Currently, the Holaday-Parks Inc. is seeking to expand
its offices, increase warehouse space and move
its detailing unit offsite to successfully address the
needs of several projects. The company is currently
involved with the construction of Four Seasons Hotel
Residences, scheduled for delivery in September
October '08, as well as two large-scale projects, one
for Microsoft and the other for they have a large scale
project whose deadlines are coming up in November
of ‘08. Holaday-Parks Inc. future goals include grow-
ing the service area to allow for more opportunities
during times of recession, maintaining its equipment,
and getting into non-competitive work.
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